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November Virtual Luncheon – “Assistant Appreciation”
Message Copy: The annual Assistant Appreciation Luncheon recognizes the hard work and support that media assistants do for their organizations. This luncheon is a part of our professional development program and is in line with our mission statement by providing a motivational and inspirational “self-made” speaker to share their experience on success and perseverance. This luncheon featured Tiffany Chen of Tiff’s Treats. 
Moderator
Terri Gruca, Anchor and Investigative Reporter
KVUE News

Panelist
Tiffany Chen, Owner and President
Tiff’s Treats

Recap:  
· When Tiffany and her husband started they had $20 for baking equipment and $99 on a cell phone. They received loans along the way. Their first fundraising experience was in Austin, they discovered someone looking to invest 1.2 million dollars. They had a few more fundraising rounds including a friends and family round. Their biggest round was with Morgan Stanley 3 years ago when they were funded 25 million dollars. 
· As a woman who has built a business over the last 20 years, the main obstacle has been people and managing people. They have done a good job of finding the right people and keeping them around. They had to ask themselves, how do you take the culture in all their different locations? 
· From a media perspective Tiff’s Treats thrives on partnerships like Kendra Scott who is a new investor and has always been a big supporter. Social media is a way to get the word out, talk to customers and have these close conversations. In 2005, the company got on the cover of Austin Business Journal, and Tiffany believes the organic news coverage is worth more than what you can push out on your own. Tiffany believes it is key to have a good relationship with the press community and receiving coverage has a high impact. 
· [bookmark: _GoBack]The company’s unique strengths include multiple tenured people who are a part of their core. The company has heavy women leadership.
· Tiffany views herself as a practical leader. Her husband is more of a strategic mind and Tiffany works through the kinks on how to achieve the vision. 
· When asked about a person who has had a tremendous impact on Tiffany’s career she mentioned Lane who was her previous CPA. Lane shared a book that covered working on the business rather than in the business. It pushed her and her husband to change their structure and Lane is the link for their first investor. Lane would always push Tiffany in a nice and loving way. 
· When COVID hit Tiffany realized people needed the moment of connection even more than ever. They began to emphasize their “warm cookie moments”. This was more necessary than ever. However, they needed more equipment like face masks and PPE so they began scrambling for it. The way the Tiff’s team was able to adapt was incredible. 
· The future vision at Tiff’s Treats is working on product development. Their goal is to become a national brand and open more locations. With investors at play, you have a lot of different ways to view the business’ future. The investors are aligned with how to be successful to push forward. 
· When hiring, Tiffany is looking for someone who matches the culture and long range. Tiffany is looking for someone to help build the brand . . . more than just the cookies. 
· The ribbon for Tiff’s Treats logo came about from a bakery box. It was her husband’s idea to tie a bow around the bakery box to finish it off and not it has become iconic. It represents more than just cookies, they are actually tying a bow on the box. 
· Tiffany’s recommendation to start a business is making sure you have the time and energy to do it. If you do not have those, it may not be the right time. Over time Tiffany has put everything into the business, which is the reason things have turned out amazing. It takes hard work. 
· A piece of advice for Tiffany’s younger self: 	
· 1. You can move faster than you think you can, so just go with it and do not be fearful. 
· 2. To not take it personal when people leave your company. The right people are key. 
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